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Method:

Target group:

Sample size:

CATI – computer-assisted telephone interviewing

Persons responsible for HR policy in small, medium and large companies

n=702 nationwide sample of companies with more than 10 employees in seven sectors:

Field implementation: 2nd - 25th August 2022

automotive trade

business services

food industry

transport & logistics

other industries

financial services

Methodology 
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SHARE COMPANY SIZE

57% small companies
(10–49 employees)

32% medium-sized companies
(50–249 employees)

11% large companies
(over 250 employees)

SECTORS SHARE

automotive 14%

food industry 14%

other industries 14%

trade 14%

transport & logistics 14%

financial services 14%

bussiness services 14%
23%

Southern
region

11%
South west

region

17%
North west

region

12%
Northern

region

11%
Central
region

15%
Mazowieckie
voivodship region

11%
Eastern
region

Characteristics of the sample

Data for the total number of companies was weighted by taking
into account the number of firms in each sector

Regions
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Work agency services

Use of work agency services in companies

8%

1% 1%
0%

1%

11%

8%

2%
0%

2%

26%

22%

10%

1%
2%

12%
14%

2%
0%

4%

large
companies

medium-sized
companiestotal

small
companies

Which work agency services has your company used in the last 12 months?

recruitment temporary work RPO (Recruitment Process 
Outsourcing)

career management others
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Work agency services

Use of work agency services by sector

1%
0%

1%
0%

3%

5%

2%

0% 0%0%

3%

0% 0%

3%
2%

5%

2% 2% 2%

0% 0%

11%

14%

12%

5%

11%

13%
14%

10%

15% 18%

6%

1%
0%

3%

recruitment temporary work
RPO (Recruitment 
Process Outsourcing) career management others

Which work agency services has your company used in the last 12 months?

automotive food industry other industries trade transport & logistics financial services bussiness services
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Work agency services

Use of work agency services by region

0%0% 0% 0%

3%

1%

3%

0% 0%

2%

0%
1%

2%2% 2% 2%
3%

2%

0%

3%
2%

16%

11%

9%
8%

14% 14%

10%

5%
6%

7%

12%

15%

6%

4%

Which work agency services has your company used in the last 12 months?

central
region

southern
region

eastern
region

north west
region

south west
region

northern
region

Mazowieckie
voivodship region

recruitment temporary work
RPO (Recruitment 
Process Outsourcing) career management others
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Skill deficits

Have companies experienced skills deficits in their structures over the last year?

In the last 12 months, has your company felt the need to supplement/expand the competences within its structures due to their current lack?

9% 23% 63% 6%

yes, they have limited
the company’s growth 
opportunities

yes, but they did not 
affect on the company’s 
activities

no hard to tell

8% 21% 66% 5%

9% 24% 58% 9%

10% 30% 57% 3%

medium-sized 
companies

small
companies

large
companies
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Skill deficits by sectors

In the last 12 months, has your company felt the need to supplement/expand the competences within its structures due to their current lack?

automotive food
industry 

other
industries

trade transport
& logistics

financial
services 

bussiness 
services

Have companies experienced skills deficits in their structures over the last year?

59%
61%

67% 70%

52%
62%

69%

4% 8% 5% 3% 8% 6% 7%

21%

26% 19% 23%
29%

26%
15%

16% 5% 8% 4% 11% 6% 10%

yes, they have limited
the company’s growth 
opportunities

yes, but they did not 
affect on the company’s 
activities

no hard to tell
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Skill deficits by regions

In the last 12 months, has your company felt the need to supplement/expand the competences within its structures due to their current lack?

central
region

southern
region

eastern
region

north west 
region

south west 
region

northern
region

Mazowieckie 
voivodship 

region

Have companies experienced skills deficits in their structures over the last year?

51%
67%

75% 66%

62%
57%

57%

8% 5% 7% 6% 2% 5% 7%

29%

16% 14% 20%
30%

31%
26%

13% 12% 4% 7% 6% 6% 10%

yes, they have limited
the company’s growth 
opportunities

yes, but they did not 
affect on the company’s 
activities

no hard to tell
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Methods to fill the skills gap

65%

41%

12%
8%

5% 5%

14%

7% 5%
1%

71%

43%

18%
14%

9% 9% 9% 8% 6% 4%

82%

43%

30% 28%
25%

19%

1%

19%

7%

17%

77%

46%

23%
19%

12% 11%

3% 5%
8%

5%

How did the company fill these skills gaps?

trainings
of employees

cooperation 
with public 

employment 
services

cooperation
with educational 

institutions

recruitment
of foreigners

cooperation
with recruitment 

companies

employment 
of temporary 

workers

the company 
did not fill

the skills gap

outsourcing
of processes 
and services

other
actions

employer
branding
activities

large
companies

medium-sized
companiestotal

small
companies
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Skills hardest to find

18%

13%
11% 12%

8%

4% 3% 3%

21%

16% 15%

12%

8%
7%

6% 5%

37%

18%

27%

14%

9%
11%

8%
9%

21%
20%

19%

11%

7%

12%
10%

7%

I will now read out a list of competences that the company can acquire/expand. Have any of these been difficult for your company to acquire in Q2 2022?

technical
and engineering

sales
and marketing

ability to operate 
machines

financial IT/digital managerial linguistic others

large
companies

medium-sized
companiestotal

small
companies
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Skills hardest to find by sectors

I will now read out a list of competences that the company can acquire/expand. Have any of these been difficult for your company to acquire in Q2 2022?

automotive food industry other industries trade

technical and 
engineering

sales and
marketing 

ability to operate 
machines financial IT/digital managerial linguistic others

33%

26%

29%

15%

23%

11%

17%

23%

15%

21%

31%

12%
12%

10% 11% 12%

7%

5% 6%

9%10%

7%

10%

4%

7% 8%
10%

6%

4% 4% 5%
7%

15%

10%

16%

13%

7%

10%

5% 6%

4%

11%

2%

11%
11%

3%
2% 2%

26%

16%

11%

14%

8%

6%

4% 5%

transport & logistics financial services bussiness services
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Skills hardest to find by regions

I will now read out a list of competences that the company can acquire/expand. Have any of these been difficult for your company to acquire in Q2 2022?

central
region

southern
region

eastern
region

north west
region

25%

20%

16%
16%

12%

20%

17%

11%

18%

16%

15%

12%13%

9% 9%
11%

6% 7%

5%

7%

5%

7% 7% 7%

10%

3%
5%

6%

8%

6% 6%

1%

south west
region

northern
region

Mazowieckie
voivodship region

21%

24%
26%

16%

10%

22%23%

11%
13%

18%

11%
13%

8% 8%

12%

9% 9%

7%8%

6% 6%
8%

3%
2%

technical and 
engineering

sales and
marketing 

ability to operate 
machines financial IT/digital managerial linguistic others
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Competency mapping

Percentage of companies that have a diagnosis of competence needs for the next 2 years

Has the company diagnosed what competences it will need in the next 2 years?

25% 64% 11%

23% 66% 11%

25% 66% 9%

33% 52% 15%

medium-sized 
companies

small
companies

large
companies

yes no don’t know/difficult to say
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Competence change at workplaces

Percentage of people requiring a change
in competences in blue-collar jobs

Percentage of people requiring a change
in competences in white-collar jobs

What proportion of your workforce will be affected by the change in competencies in the next 2 years? Please give the percentage for persons... in blue-collar/white-collar jobs

19%
small

companies

20%
small

companies

17%
medium-sized 

companies

20%
medium-sized 

companies

19%
total

21%
total

25%
large

companies

28%
large

companies
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Competence change at workplaces by sectors

What proportion of your workforce will be affected by the change in competencies in the next 2 years?

automotive food
industry

other
industries 

trade transport
& logistics 

financial
services

bussiness 
services

What proportion of your workforce will be affected by the change in competencies in the next 2 years?

blue-collar workers white-collar workers

26%

19%

15%

19%
21% 22%

13%

34%

15%
17%

15%

20%

28%

14%
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Competence change at workplaces by regions

What proportion of your workforce will be affected by the change in competencies in the next 2 years?

central
region

southern
region

eastern
region

north west
region

south west
region

northern
region

Mazowieckie 
voivodship 

region

What proportion of your workforce will be affected by the change in competencies in the next 2 years?

20%

16%

21%

16%

11%

25% 25%

27%

21%

15%

23%

15%

18%

24%

blue-collar workers white-collar workers
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The most wanted skills over the next 2 years

36%

22%

18%
20%

13% 13%

8% 7%

37%

26%
23%

20%

15%

11%
9%

7%

29%

41%

32%

18% 18%

11%

16%

6%

41%

28%
30%

20% 20%

8%
10% 10%

What skills will they be looking for the most over the next 2 years?

technical
and engineering

sales
and marketing

ability to operate 
machines

financial IT/digitalmanagerial linguistic others

large
companies

medium-sized
companiestotal

small
companies
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The most wanted skills
over the next 2 years by sectors

What skills will they be looking for the most over the next 2 years?

automotive food industry other industries trade

41%

28%

39%

15%

45%

25%

21%

53%

28%
33%

45%

17%

10%
15%

10%
16%

8%

4% 6%
10%

21%

10% 11% 13%

8% 8% 11%
9%

3%

13%

3% 5%

transport & logistics financial services bussiness services

20%

2%

38%

22%

68%

25%

22%

3%

13%

20%

48%

19%

6%

28%

12%14%

29%

9%

17%

5% 7%
12%

10%

6%

technical and 
engineering

sales and
marketing 

ability to operate 
machines financial IT/digital managerial linguistic others
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The most wanted skills
over the next 2 years by regions

What skills will they be looking for the most over the next 2 years?

central
region

southern
region

eastern
region

north west
region

27% 28%
31%

23%

35%
35%

29%

41%

27%
26% 27%

19%
22%

18%
21%

20%

9%

6%

13%

10%

19%

13%

10%

20%

8%

13%

7%
9%

14%

5% 6%
5%

south west
region

northern
region

Mazowieckie
voivodship region

27%

20%

25%

34%

40%
43%

28%

18%
18%

13%

24%

21%

9% 10%

20%

16% 18%

13%

8% 9%

7%

14%

6% 6%

technical and 
engineering

sales and
marketing 

ability to operate 
machines financial IT/digital managerial linguistic others
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Factors influencing changes in employment
over the next year

3%

11%

4%

9%
6%

12%

36%

41%

49%

45%45%
48%

45%

53%

38%
35%

20%

34%

39%40%
38%

42%

12%12%13%
11%

9%10%
12% 11%11%11% 11% 10%

4% 4%

What factors do you think will be most influential for changes in your company’s workforce over the coming year?

growing
wages

difficulties
in attracting
candidates

tax
changes

uncertainty
in the macroeconomic 

environment

new investments 
(non-technology)

implementation 
of new

technologies

funding/
EU funding

others non

large
companies

medium-sized
companiestotal

small
companies
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Factors influencing changes in employment
over the next year by sectors

What factors do you think will be most influential for changes in your company’s workforce over the coming year?

automotive food industry other industries trade

difficulties in attracting 
candidates

growing
wages

tax
changes

uncertainty in the
macroeconomic environment

implementation of 
new technologies

new investments 
(non-technology)

funding/
EU funding

others non

48%

60%

47%
50%

40% 42%
46%

37%

8% 8%
6%

10%

44%

41%
44%

41%
44%

39%

32%

40%

8%

6%

10% 11%

8%

13% 14%

8%8% 10%

14%

11%

7%

1%
4% 4%

transport & logistics financial services bussiness services

48%

40% 41%

51%

29%
39%

9%
12%

10%

40%

46%

25%26%
26%

36%

10%

24%

11%

18%

0%

16%

7%
6%

14%

3% 4%
2%
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Factors influencing changes in employment
over the next year by regions

What factors do you think will be most influential for changes in your company’s workforce over the coming year?

central
region

southern
region

eastern
region

north west
region

46%
49%

45%
44%46%

40%

29%

40%

12%

6%
9%

13%

37%

42% 43%

36%

31%

38%
37%

33%

5%

9%

16%

11%
11% 13% 15%

8%
10% 12%

6%
9%

4%
3% 3%

5%

south west
region

northern
region

Mazowieckie
voivodship region

47%
51%

50%

46%
45%

39%

8% 9%
8%

40%
39%

43%

29%
32%

39%

11%

17%

13%
13%

5%

11%
15%

9% 9%

2% 2%

6%

difficulties in attracting 
candidates

growing
wages

tax
changes

uncertainty in the
macroeconomic environment

implementation of 
new technologies

new investments 
(non-technology)

funding/
EU funding

others non
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Implementing technology in companies by 2025

34%
small companies

52%
medium-sized companies

42%
of companies will be implementing technological solutions by 2025

59%
large companies
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Technologies to be implemented in companies by 2025

9%9%

6%

11%

3%
4%

8%

5%
6%

5%

3%

5%

20%

23%

26%
25%

3%3%

7%

2% 2%
3%

5% 5%

7%

9%

13%

11%

3%

8%

28%

9%

3%3%

1%

3%

1%

4%

11%

6%

Please indicate which technologies are most likely to be adopted in your company by 2025?

cloud
computing

Big Data
analysis

internet
of things

encryption and 
cyber security

artificial
intelligence

image, text 
and voice

processing

e-commerce robots
non-humanoid

(robotisation, automation 
industry, drones)

reality
virtual and 
augmented

others

large
companies

medium-sized
companiestotal

small
companies
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Technologies to be implemented in companies
by 2025 by sectors

Please indicate which technologies are most likely to be adopted in your company by 2025?

automotive food industry other industries trade

Big Data
analysis

cloud
computing

internet 
of things

encryption and
cyber security

artificial
intelligence

image, text and
voice processinge-commerce

robots
non-humanoid
(robotisation, automation
industry, drones)

reality virtual 
and augmented others

17%
16%

19%

13%15%

5% 6%

13%

6% 6% 7%

12%

2%
4%

2%
4%5%

13%

18%

2%3% 4% 4%

9%

2% 2% 3% 4%4%
2%

1%
4%

6%

0%
2% 3%

5%

0%

3%

1%

23%

46%

23%

9%
11%

5%6%

17%

9%

1%

5%
8%

4%
3%

9%

6%
5%

8%

4%
3%

7%

1%

5%
4%4%

3%

7%

1%

7%

2%

transport & logistics financial services bussiness services
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Technologies to be implemented in companies
by 2025 by regions

Please indicate which technologies are most likely to be adopted in your company by 2025?

central
region

southern
region

eastern
region

north west
region

25%

23%

14%

19%

15%

9%

6% 6%
5%

9%

15%

6%

1%

3% 3%

6%

13%

6%

12%

9%

4%
6% 6%

5%
4% 5%

3%

0%

7%

3%
2%

3%

5%

0%

3%
2%2% 2% 2%

1%

south west
region

northern
region

Mazowieckie
voivodship region

22%

28%

26%

6%

9%

13%

12%

9% 10%

4%
3%

5%

8%

5% 5%

8%

4% 5%5%
6%

4%

1%

5%

1%

6% 7%

5%
4%

5%
4%

Big Data
analysis

cloud
computing

internet 
of things

encryption and
cyber security

artificial
intelligence

image, text and
voice processinge-commerce

robots
non-humanoid
(robotisation, automation
industry, drones)

reality virtual 
and augmented others
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Impact of technology implementation on employment

What impact will the implementation of technology have on employment in your company?
Percentage basis: all respondents who answered this question.

16% 8% 34% 43%

17% 4% 36% 42%

13% 8% 30% 49%

19% 17% 36% 29%

medium-sized 
companies

small
companies

large
companies

no change
in employment

change in competencies
of staff employed

decrease
in employment

increase
in employment
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Impact of technology implementation
on employment by sectors

What impact will the implementation of technology have on employment in your company?
Percentage basis: all respondents who answered this question.

21%

30%

42%
32%

37%

40%

28%

57% 35% 32% 51% 33% 46% 42%

0%
15%

11% 5%

5%

5%

11%

21% 19% 14% 12% 25% 8% 19%

automotive food
industry 

other
industries

trade transport
& logistics 

financial
services

bussiness 
services

no change
in employment

change in competencies
of staff employed

decrease
in employment

increase
in employment
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Impact of technology implementation
on employment by regions

What impact will the implementation of technology have on employment in your company?
Percentage basis: all respondents who answered this question.

central
region

southern
region

eastern
region

north west 
region

south west 
region

northern
region

Mazowieckie 
voivodship 

region

34%

37%

36%
31%

30%

36% 29%

33% 45% 34% 44% 54% 38% 48%

12%
5%

12% 5%

6% 12% 7%

20% 13% 19% 20% 10% 13% 16%

no change
in employment

change in competencies
of staff employed

decrease
in employment

increase
in employment



38REPORT | Employment trends 2022

The strongest, most representative
and influential organisation
of HR companies in Poland www.polskieforumhr.pl

MEMBERS

https://www.polskieforumhr.pl
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