
The HR Service
Market 

2Q2025



Methodology

The data presented in the report refers to the results of
33 entities affiliated with the Polish HR Forum (PFHR)
achieved in the second quarter of 2025 (2Q2025). As an
affiliated entity may be a capital group, the data
concerns a total of 74 companies. 
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The value of the HR 
services market 2Q2025

temporary work

outsourcing

recruitment

posting of workers

RPO

career management

others

61,0%

26,9%

4,1%

5,1%

1,4%

0,1%

1,4%

1  835 
mln PLN

total turnover of PFHR
members in 2Q2025

4%
year-on-year increase

Total turnover of PFHR members by service
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Year-on-year market dynamics

Year-on-year increase/decrease in turnover
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agency work recruitment outsourcing
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Quarter-on-quarter market dynamics

Quarter-on-quarter increase/decrease in turnover
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agency work recruitment outsourcing
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Ranking of the largest PFHR
companies in 2Q2025

Total turnover Agency work Recruitment Outsourcing
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Ranking of the largest PFHR
companies in 2Q2025

Posting of workers RPO International recruitment Career management
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86
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quarter-on-quarter
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Temporary workers profile

GENDER SECTORS

52% 48%

women men

63% 36%

production services
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AGE

<26 26-50 >50

30% 48% 22%

1%

others
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Temporary work – 
year-on-year changes

12

Increase/decrease in turnover and FTE compared to the same quarter of the previous
year
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Turnover of PFHR member companies in outsourcing (in millions PLN) 

881

833

810

876

798

808

0 100 200 300 400 500

1Q2021

2Q2021

3Q2021

4Q2021

1Q2022

2Q2022

3Q2022

4Q2022

1Q2023

2Q2023

3Q2023

4Q2023

1Q2024

2Q2024

3Q2024

4Q2024

1Q2025

2Q2025

Outsourcing

13The HR Services Market 2Q2025

286
313

336
343

410
356

393
423

390
414
412
416

459
455
454
456

478

8%

3%

year-on-year
increase

quarter-on-
quarter increase

494



881

833

810

876

798

808

1Q
20
21

2Q
20
21

3Q
20
21

4Q
20
21

1Q
20
22

2Q
20
22

3Q
20
22

4Q
20
22

1Q
20
23

2Q
20
23

3Q
20
23

4Q
20
23

1Q
20
24

2Q
20
24

3Q
20
24

4Q
20
24

1Q
20
25

2Q
20
25

0

20

40

60

80

100

Turnover of PFHR member companies in recruitment services (in millions PLN)

Recruitment

year-on-year decrease
in the value of the

recruitment market for
Polish employers

39

56
61

65
72

78

6

7
8

7
7

11

recruitments for Polish
employers recruitments for foreign employers 

year-on-year decrease in
the value of the

recruitment market to
foreign employers

9

76
8

7

71

81
74
6

673

14The HR Services Market 2Q2025

6
6

66

78
7

75
69
4

6
5,5

64
68

8%

11%

70
6



Posting of workers

Turnover of PFHR member companies for the posting of workers (in millions PLN)
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RPO

881

833

810

876

798

808

1Q
20
21

2Q
20
21

3Q
20
21

4Q
20
21

1Q
20
22

2Q
20
22

3Q
20
22

4Q
20
22

1Q
20
23

2Q
20
23

3Q
20
23

4Q
20
23

1Q
20
24

2Q
20
24

3Q
20
24

4Q
20
24

1Q
20
25

2Q
20
25

0

5

10

15

20

25

30

35

13

16

19

22

26

34 33
35

31

Turnover of PFHR member companies for the RPO (in millions PLN)

29
28

16The HR Services Market 2Q2025

23 23
25 25

2%

1%

year-on-year
increase

quarter-on-quarter
decrease

31

25 25

22

26 25,5



The strongest, most
representative and
influential organisation of
HR companies in Poland www.polskieforumhr.pl
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